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Milestone 3

Mar-Sep  process Analysis Completed
Analysis, Reporting & Design
Phase 1

Mar 2020
SBCERA Kick-off

Phase 1 Status Report

B % Complete % Remaining

SBCERA BPI Phase | 87%

100% 0%

M1 - Project Initiation

M2 - Operational Assessment

M3 - Process Analysis

M4 - Comprehensive Business Requirements

M5 - Plan Development






