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From: Guerra, Eric <eguerra@SBCSD.ORG> 
Sent: Friday, October 22, 2021 3:44 PM
To: Kathleen Crook <kcrook@sbcera.org>; Zamora, Michelle <mzamora@SBCSD.ORG>; Boyd, Robert <rboyd@sbcsd.org>
Cc: karol.barrera@hr.sbcounty.gov; zachary.adamson@hr.sbcounty.gov
Subject: RE: James "Mike" Ells

CAUTION: This email originated from outside of SBCERA. Do not click links or open attachments unless you recognize the sender, verified
their email address, and know the content is safe.

Good afternoon Kathleen, and thank you for your inquiry.

Hopefully this additional information from the Department will help to clarify.  As outlined in the previous reemployment request, Mr. Ells
intended on performing the duties of a training specialist and vehicle maintenance. However, the COVID-19 Pandemic hampered training
efforts and has put this type of training on hold. The Department does intend on continuing this training, but probably not until 2023.
This was mentioned in the submitted memorandum.

As such, this reemployment request is to continue Mr. Ells’ employment for vehicle maintenance.  These duties include taxiing vehicles,
coordinating vehicle/equipment repairs, accounting for vehicle maintenance, fuel and mileage, and ensuring equipment readiness for
times of emergency and natural disaster. Maintenance is a generic term, in that Mr. Ells is not the one actually doing small engine repair.
Rather, he takes the vehicles/equipment to other mechanics throughout the county for the required maintenance and more importantly,
ensures the maintenance is properly logged for required tracking. All this is done to ensure equipment is immediately deployable for any
emergency throughout the county. Some examples during wildland fires include coordinating and setting up command post vehicles and
equipment, maintaining generator fuel levels of that equipment, as well as shuttling supplies as needed.

These duties are within his work restrictions/limitations.

If you have any further questions, please don’t hesitate to let us know.

Thank you!

Eric Guerra
Human Resources Business Partner II
Human Resources Department
Phone: 909-387-0663
Fax: 909-387-3795

SBCounty Logo

Our job is to create a county in which those who reside and invest can prosper and achieve well-being.
www.SBCounty.gov
County of San Bernardino Confidentiality Notice: This communication contains confidential information sent solely for the use of the intended recipient. If you are not the intended recipient
of this communication, you are not authorized to use it in any manner, except to immediately destroy it and notify the sender.
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